Club Retreats

Reasons to have one:

e Bring excitement back to your club
e Provide a forum for members to come together
for themselves, not for a project or meeting

Reconnect to Lions
Gives members a chance to interact with members

who are unable to attend meetings

Preparing for the retreat:
¢ Different time and place than regular meeting o8ris
e Atmosphere matters
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The Retreat

Invite a facilitator to lead your meeting
Ice breaker — some members may not know each other
1-3 speakers, 10 minutes maximum, to remind you
why you are Lions

Break into groups, narrow down the issues faciegctbhb
Come to group consensus about your top 3-5 issues
Small groups discuss those issues

Plan of action to address those issues is reachedd

Small tables suitable for discussions

Signage around the room stating your club’s

accomplishments

Food and drink

Emails and pone calls to members to

encourage attendance

Conversations regarding problems the club

MAY be facing

Opportunity for ALL members to bring their

Issues forward in a confidential manner

Pull statistics — how many members, %

attending meetings, % participating, etc.

More emails/calls encouraging attendance!

Compile all issues and possible suggestions
that are brought up into a handout for the retreat

Name tags for all attending — coded as to

participation level




My results:
e 70% attendance at the retreat.
e 10 new members in the 5 months following the retrea
e 12% increase in attendance
e Best thing: one member had not been to a meetingen3 yrs.
Came to the retreat, has been at every meeting,sand brought in 2 new
members!

Current problems facing the club: (These respoasefrom me and also from emails sent to me
from other members.)

e Poor attendance at meetings - We average 30 membany given time.
Attendance ranged from 20% to 44% during the laat ywith the average being 34%. 6 of our
members have not attended more than 3 meetings past year.

e Those 10 members work on most of the projects. Mashbers help with the spaghetti
dinner, but otherwise do not participate in prgect

e Information about projects is often only distribdii@ clubmeetings, so those not attending are
not given the opportunity to participate

¢ We have no clear mission statement or goals.

e We do not have a signature event that all takeipavhether they attend meetings or not.

¢ We have no affiliation with a cause that is ougsiar purpose.

e Is our meeting at the wrong time? Wrong place? maay meetings each month?
Minutes going out each meeting gives update withewing to attend.
Maybe once a month?

e Announce the program ahead of time so people khevetwill be one.

¢ Need more diversified speakers. Also new spealaais gear, seems we have the same ones
over and over.

e What brings people to this club instead of a défe® (Lions instead of Kiwanis etc, Sioux
Empire instead of Downtown). Members do not hageraection to the club or to each other.

e There is too much talking and time wasting at tleetimgs.

e Our location must be a problem - the senior cestaot a place that young
people want to go to.

e Some members feel not needed.
We need a goal-a big project or fundraiser thatesris.
We need better structure and organization.

I met one on one with five members who rarely attereetings, to find out what their thoughts
and ideas were. One thing that came from thoseingset found very interesting was that one
member felt that he wasn't really needed. Whendddwsign up to do something, he would
showup only to find that someone else was doing what sigided up to do, or that the timing
wasn't what he was told it'd be, or any other nunalb¢hings. It made him feel that his
participation was really not necessary at all.



